


WHEN YOU LOOK…



WHAT DO YOU SEE…



Presenter Notes
Presentation Notes
Rorschach Ink Blot #4



BIAS: INTERROGATING OUR EXPERIENCE

• Where does our brain naturally go?

• Why?

• How does this impact the world around us?



BIAS: DEFINITIONS

UNCONSCIOUS BIAS
• Habitual ways of  thinking that affect 

our understanding, actions and 
decisions

IMPLICIT BIAS
• Attitudes we hold about others 

that are influenced by factors other 
than active thought or reasoning



BIAS: CHARACTERISTICS

• Bias is evolutionary:
• Flight or Flight; Freeze or Appease

• Bias involves two types of  thinking:
• System 1(Fast- Automatic/Effortless)

• System 2 (Slow- Deliberate/Logical)

98% ^*%#@!!

2% ^*%#@!!



BIAS: CHARACTERISTICS

• Bias operates in a tandem loop within societal systems:
• i.e. systemic inequity perpetuates more systemic inequity

• Bias is reinforced by our natural tendency to seek patterns
• Most “categories” are socially constructed messages learned at birth



BIAS: CHARACTERISTICS

• Bias is pervasive and robust
• Even in settings of  impartiality, i.e. judges

• Bias becomes more pervasive under stress
• Worsens when frightened or flustered



BIAS: CHARACTERISTICS

• Bias is 98% rooted in System 1 Thinking (fast/unconscious)
• Unintentional disconnect between endorsement & belief

• Bias results in our favoring our own “group”
• Often automatic/unconscious tendency to categorize

• Bias has real world effects BUT they are malleable
• Implicit associations can be unlearned and replaced



BIAS: IMPACTS

• In the US, 14.5% of  all men are 6’ or taller
• 58% of  male Fortune 500 CEOs are 6’ or taller

• In Oregon, women make .79¢ for every $1 compared to men
• Women have higher education levels compared to men

• Students with disabilities are suspected at twice the rate of  other 
children

• 13% versus 6%

• Women comprise ≈51% of  the US population
• Women comprise 24% of  the US Congress

• Maternal mortality for Black women is quadruple that of  White women
• Higher education and income levels do NOT improve this outcome



THE GOOD NEWS!!

1)  BIASES ARE MALLEABLE
2)  BIASES CAN BE UNLEARNED
3)  BIASES CAN BE REPLACED



BIAS: TYPES

MICROAGGRESSIONS

• Establish “the other” and imply superiority based on difference
• Send overt/covert messages that reinforce systemic oppression
• Based on social-cultural identities, i.e. gender, race, age, ethnicity
• Rooted in bias and stereotypes
• Lead to serious negative consequences…



BIAS: TYPES

MICROAGGRESSIONS

…Consequences:
• Anxiety/Depression
• Sleep Disturbances/Diminished Confidence
• Epigenetics/Intergenerational Trauma
• Measurable Physiologic Impacts: 

• Maternal Mortality, Interpersonal Violence, Chronic Illness, Decreased Life Expectancy

WEATHERING EFFECT



BIAS: TYPES

Halo Effect
Do No Wrong
Make assumptions based on general impression.
Cherry pick positive example over entire track record.

Horns Effect
Do No Right
Negative opinion formed based on single trait or interaction.  
Unfair assumptions placed onto someone's character.
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BIAS: TYPES

Halo Effect
Do No Wrong
Make assumptions based on general impression.
Cherry pick positive example over entire track record.

Horns Effect
Do No Right
Negative opinion formed based on single trait or interaction.  
Unfair assumptions placed onto someone's character.

Beauty Bias
Lookism
Discrimination based on physical appearance.
Preconceived cultural definition of  beauty.

Affinity Bias
Same Same
Natural tendency to gravitate towards someone with similar 
interests, backgrounds and experiences.

Conformity Bias
Group Think
Opinions and behavior changes to match larger group, even 
when they may differ.  Avoids conflict, stifles discussion and 
creativity.

Confirmation Bias
Amen Choir
Validation via purposeful selection of  supporting views and 
omission of  opposing view.

Authority Bias
Fall In Line
Blindly following leader's instructions or direction 
without using your own critical thinking.

Perception Bias
Stereotypes
Judgement or treatment based on overly simplistic 
stereotypes and assumptions about someone's belonging.



AN EXAMPLE…



ANOTHER EXAMPLE…

Presenter Notes
Presentation Notes
Central Park Karen versus Central Park Birder (Christian Cooper)Cooper was comics writer for DC Comics who commissioned Represent! Series post incident“It’s a Bird”Emmy for Nat Geo birding show



DO YOU SEE WHAT I SEE?



DO YOU SEE IT NOW?



AN EXERCISE…



AN EXERCISE…
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AN EXERCISE…























Stubborn Twigs

https://arcg.is/1KLbyC4


THE GOOD NEWS!!

1)  BIASES ARE MALLEABLE
2)  BIASES CAN BE UNLEARNED
3)  BIASES CAN BE REPLACED
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